TigerTech Communications Ltd. - Balanced Scorecard

- assisting analysis, risk assessment, decision-making and governance.

A balanced scorecard (BSC) is defined as a management system that provides feedback on
both internal business processes and external outcomes to continuously improve strategic

performance and results. By bringing together measures around internal processes and

external outcomes, a balanced scorecard supports continuous improvement at the level of
strategic performance and results.
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** Strategies on and knowledge of Risk prevention, preparedness and management and
appropriate Response Co-ordination, Communication and Consensus

‘Directors should be constantly aware of and vigilant in regard to regulatory changes in their own
sector and cognizant of related sectors which may provide opportunity and risk management
information for areas including problem solving, ESG standards and performance of competitors.

At all times Directors should have an insight to the macro-business environment.’
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