Digital Transformation Plan for Tigertech Communications Limited (Tigertek.io)

1. Executive Summary

Tigertech Communications Limited, trading as Tigertek.io, is committed to leveraging digital
transformation to enhance competitiveness, deliver superior value to clients, and establish
itself as a leader in next-generation communications, loT, and digital infrastructure solutions.
This plan outlines the roadmap for embedding digital technologies across operations, service
delivery, and customer engagement, ensuring resilience, agility, and scalable growth.

2. Vision & Objectives
Vision

To position Tigertek.io as a leading digital-first communications and technology integrator,
driving innovation in connectivity, loT, and data-driven services.

Strategic Objectives

1. Enhance Customer Experience — Deliver seamless digital interactions, 24/7 support,
and data-informed customer solutions.

2. Optimize Operations — Automate core business processes to reduce costs and
increase efficiency.

3. Expand Digital Services Portfolio — Introduce innovative 10T, cloud, cybersecurity, and
Al-driven offerings.

4. Data-Driven Decision Making - Embed advanced analytics and business intelligence.

5. Sustainability & Scalability — Adopt cloud-first and green IT strategies to future-proof
operations.

3. Digital Transformation Pillars
3.1. Customer Experience

o RedesignTigertek.io’s digital presence with a modern, Al-driven website and client
portal.

e Introduce self-service customer dashboards for provisioning, billing, and support.

o Deploy Al-powered chatbots and omnichannel support (voice, WhatsApp, web, and
email).

3.2, Digital Infrastructure & Operations
e Implement ERP/CRM integration (e.g., HubSpot, Salesforce, or Microsoft Dynamics).
¢ Cloud migration of legacy systems to AWS/Azure for scalability.

e Deploy RPA (Robotic Process Automation) for invoicing, reporting, and workflow tasks.



3.3. Product & Service Innovation

Develop loT connectivity services (LoRaWAN, NB-loT, LTE-M) for smart industry,
logistics, and environment.

Launch 5G-ready solutions to support enterprise digitalization.

Expand managed cybersecurity services (firewall-as-a-service, endpoint security, SOC-
lite).

Explore Al-driven data insights as a service for SMEs.

3.4. Workforce Transformation

Upskill staff with certifications in cloud, cybersecurity, Al, and loT.
Foster a culture of agile delivery and innovation through cross-functional teams.

Implement digital HR platforms for hybrid/remote workforce management.

3.5. Data & Analytics

Deploy a central data lake for structured/unstructured business data.
Introduce advanced analytics dashboards (e.g., Power Bl, Tableau).

Build predictive models for customer churn, service usage, and network optimization.

3.6. Security & Compliance

Embed zero-trust architecture across infrastructure.
Implement GDPR and ISO27001-aligned data governance.

Regular penetration testing and compliance audits.

4. Roadmap & Phases

Phase 1 (0-6 Months): Foundation

Website redesign and branding refresh for Tigertek.io.
Implement CRM for customer lifecycle management.
Cloud migration of key business systems.

Staff digital skills gap analysis and training plan.

Phase 2 (6-18 Months): Acceleration

Launch customer self-service portal.
Deploy RPA for internal workflows.
Pilot 1oT/5G-enabled solutions with selected clients.

Implement unified data and analytics platform.

Phase 3 (18-36 Months): Leadership



Expand full loT and cybersecurity product suite.
Offer Al-driven managed services.
Achieve ISO27001 certification.

Position Tigertek.io as a thought leader in digital infrastructure and smart industry
solutions.

5. KPIs & Success Metrics

Customer Experience: NPS = 70, average response time <1 min.

Operational Efficiency: 25% reduction in manual processes within 12 months.
Revenue Growth: 30% growth in digital services portfolio in 2 years.
Innovation: At least 3 new digital services launched annually.

Talent Development: 80% of staff certified in key digital skills by Year 2.

6. Risks & Mitigation

Technology Adoption Resistance > Change management & staff training.
Cybersecurity Threats > Proactive monitoring, SOC, and zero-trust implementation.
Budget Overruns > Agile project management, phased investments.

Vendor Lock-in > Multi-cloud strategy & open-source adoption where feasible.

7. Governance & Leadership

Establish a Digital Transformation Office (DTO) led by a Chief Digital Officer (CDO).

Create cross-functional steering committees for innovation, customer success, and
data governance.

Report quarterly progress to the Board of Directors.

8. Conclusion

By executing this digital transformation plan, Tigertek.io will transition into a digitally
intelligent, customer-first communications leader, capable of scaling globally and
positioning itself at the forefront of loT, 5G, and digital infrastructure innovation.



